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SBOE Monthly Performance Report                      
School: Emma Donnan Middle School             Date: 04/15/201 

Core Question 1: Is the educational program a success? 

 Feb. 15 March 15 April 15 Comments Next steps 

Student 
Enrollment 

    315     304     311  Families are very transient during this time of the year. 
Students are enrolling with ongoing disciplinary issues. 
Student enrollment waivers due to conditions of home 
environments, student needs, and employment/housing 
issues. 

 Recommit initiative 
 Curriculum Night 
 Social Worker – Home visits 
 Survey students for siblings and 

relatives. 
 Entrance Meetings 
 Orientation Meetings with 

Parents and Students 
 School is attending Latino Expo 

in May at the Indiana 
Fairgrounds. 

 Garfield Park Day – May 15 

Student 
Attendance 

91% 93% 88.3%    Dropouts:   0 
 Tardies: 244 
 Withdrawals:   (Feb-20) (March-23)  (April-11) 
Attendance low during days when IPS does not have school. 
IPS was off for their two week spring break.  

 Regular calls and visits by school 
social worker 

 Continual Attendance Letters 
and conferences. 

 Attendance Contracts 
 Working with transportation 

system to go back and pick up 
students missing buses. 

 Attendance Incentive Programs 

Student 
Suspensions  

       12       34      30  Attendance: 0 
 Behavior: 29 
 Drugs: 0 
 Other: 1  

 Positive Incentive program 
events and dates will be 
announced as rewards for 
student positive behavior. 

 Entrance Interviews with 
students and parents. 

 Student Jean Days 
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Student 
Expulsions 

0       4 0  Attendance: 0 
 Behavior: 0 
 Drugs: 0 
 Other: 0 

 Continue to use ABC program to 
help prevent students from 
being recommended for 
expulsion. 

 

Core Question 2: Is the organization in sound fiscal health? 

 Comments Next steps 

SIG Funding 
 

 Spending on SIG, Title I, Title IIA and IDEA is proceeding as scheduled.  We will be applying 
for the Secured School Safety Grant 2015, due in early April, which provides matching funds 
for a School Resource Officer.   

 Various Leveled Readers, Supplies to support the use of computers in classrooms;  
 Kagan Consultant coming to the school to observe teachers. 
 Math IXL, Think Through Math, Mathletics are being put into place for computer based 

remediation. 

 SIG Monitoring – Spring 
Conference Call. 

 DOE to set up meeting in early 
May with schools concerning SIG 
funding for next year.  

 Continue to review needs of 
school and programing for the 
2015 school year. 

Other    

 
 

Core Question 3: Is the organization effective and well-run? 

 Feb. 15 March 15 April 15 Comments Next steps 

Staff Attendance 
 

    97%     65% 89.6%  Faculty and Staff have had various medical issues of the 
past month. The flu has been sweeping through the 
school.  

 Monthly staff shout outs / 
incentives 

 Daily morning exercise class for 
teachers 

 Building purpose and teams 
within the school 

Staff Retention 100% 98% 100% New Hires: 0 
 Resignations: 1 (English) No replacement was hired. 

English teachers within school stepped up to teach the 
classes to ensure quality instruction for the students.  

 Terminations: 0 

 Continue to ensure quality 
teachers.  

 Praise teacher successes. 
 Build leadership capacity within 

the school. 
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Core Question 4: Is the school providing the appropriate conditions for success? 

 Feb. 15 March 15  April 15 Comments Next steps 

IEP / 504 Plans  90/28.57% 
    1-504 

  89/29% 
 1-504 

 90/29% 
  2-504 

 Students continue to enter the school with IEPs  Complete Process Manual in 
conjunction with IIEP.  

 Holding ACR meetings and Move 
Ins for compliance. 

EL Students  21/6.5%  20/6.6% 20/6.4%   Students continue to be engaged in educational 
programs.  

 Continue to ensure quality 
education for ELL students.  

Parent 
Engagement 

Yes    Yes Yes  April 4 – Student/Parent Conferences – 10 families 
attended 

 April 7 – STRIVE Celebration Assembly at school. 
 Teachers are calling parents to update on student 

progress. 
 March 19 -- Title I Parent Meeting.  
 March 19 --  Seventh Grade Celebration Night 

 April 23 – Curriculum Night 
with Seventh and Eighth Grade 
Parent Meetings.   

 May 14 – School wide Art Show 
 May 21 – Sports Banquet 
 

Community 
Engagement 

Yes     Yes  Yes  March 20Community Partners Meetings  
 April 9 and May 14 -- Faith Based Community Meetings  

 

 Planning CSUSA Turnaround 
Event for Cure of Cancer on 
May 23

rd 
at Howe MS/HS. 

Students from all three schools 
will attend. All Community 
Partners have been invited and 
donations have been received. 

 April 18 – Career Day at EMMA 
for students with various 
outside careers being 
represented.    

 
 


